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Talk Show: MENA real estate investme
opportunities, what the risks?

Middle Eastern Investors Abroad - wha
them?

Crisis in the UAE and GCC - who will be
North African Real Estate - a new globa
Investors in MENA - who's looking and

Affordable & Workforce Housing - soci
success?

Morocco Tourism - investors' favourite
Debt Financing - fuelling boom or bubb
Residential & Second Homes - next inv
Levant Real Estate - "New Frontier" or
Investing in Egypt - challenges and opp
Saudi Arabia - organic growth or next

Hotel Developments in MENA - are sup



. O‘§ears ago the MENA region was quite similar to th
‘moved on to become developed countries, the MENA

V\ﬂhln the last two decades due to changes in legislat
(and decrease in oil supply), the MENA region startecd

The MENA region is becoming a very attractive locati
The hub of real estate has moved after the financial ci

Reasons for this include: real demand, high populatio
regulations and location.

Egypt: destination, result of the crisis is a change in d
countries to more promising ones.

A prediction for the future looks at Cairo as a hub for
North African region.

Creating gated communities vs. creating integrated cc
argued

Challenges facing affordable housing include price of



The panelists were asked to sum up in two
investment within the next decade, the ans

Invest in MENA
Invest in Egypt, Syria and Morocco??
Lifestyle MENA

Residential North Africa







rs Abroad —

Tﬁere are only 20 Global Transactions the
only 5 above $ 100 million.

The Middle East was viewed as an Export

Recently, GCC suffered : Examples Al Da
Dhabi- is suffering and the govt bailed t
semi-owned developer and Dubai also s
reforms taking place now to remedy situa

The main reason for Dubai’s very fast gro
the govt for rapid growth .

One of the main reasons why Dubai failed
sustainable end-user.



vestors Abroad-
to Attract Them?

| “X/Vhat is Fundamental for a Countr
Infrastructure

Population especially younger a
Stable Political System and Gov
Supportive Legal System

The Middle East is an Exporter of C
Capital and investing in Europe, Eas

Investors have to go where the end
which poses a challenge to investo




wvestors Abroad-

to Attract Them?

What is Qatar Doing and Why?

Qatar is and will continue to k
Qatar is looking for internatio
Qatar applies several agendas:

Major players include : Barwa
which did Harrodd'’s transactic



What can Developers do to Attract Sox
Create a favorable environment

Egypt is currently a recipient
operating in the market

Although GCC is running out o
attracted to work in Dubai and
Services.




astors Abroad-What

act Them? (cont)

N;;ivligation Advice for foreign investo
millionaires in GCC:

Establish an office in the Region tc
reciprocity

Network through Associations

Private Banking : important tool t
one’s product

Co invest in two countries in a ba



AE and
 Benefit?

Crisls in the UAE is debatable : Some part
crisis while others believe there is no crisis

Some sectors have been affected : hospita
issue in the residential sector

Other markets are attractive: Egypt/ Duba
Dubai is a very secure hub in the Region

Dubai and the Middle East are attractive to
countries including Iran -Iraq-Pakistan an

Real Estate Market is segmented
Some buy units for Investment purpos

Some buy units because they find the
especially coming from other countries



AE and GCC

Benefit?

Diétussing and Debating Dubai Business
Define the Business Model

Relevance of the model nowadays

What changes need to be made to addre:
[s there a need for sectoral correction

What would happen to the Real Estate
allowed expats including Iranians are al



Dl;?al will continue to succeed:
Increased lateral tourism
Diversity of attractions and activities: e
Big segment go for shopping especiall

Dubai is attractive for investors:
lenient legal system
Tax free economy: Today Dubai realize

Dubai is very attractive to expats to live in :
Government does not interfere in pers
Infrastructure is well developed

Dubai created ‘Quality Service that ran




an Real Estate
ub for Investors

w are investment opportunities in
One of the major advantages in Nort
They have Real Demand
They are underdeveloped
They have Financing abilities espe

There is Demand but without enoug
Egypt/Morocco/Tunisia

Three countries were discussed : Lib




an Real Estate
ub for Investors

' ?1 Libya

Why is Libya moving slowly

Unique Country that was closec
It has a lot of catching up to do

The three Real Estate Sectors (Hosy
under similar conditions of underd

Connections are very important in

Demand in Libya is for Affordable



an Real Estate
ub for Investors

2. Egypt

Egypt has a more developed mark
Real Estate Market started with s
There is sustainability in the Real
Mortgages in Egypt represent only

Egypt Real Estate Market is charz
and Purchasing Power

Egypt’s situation now is similar tao




Isdggypt Ready to offer in the Constru
Egypt is still short in most aspects

Some are trying to fill in the gaps but
construction, consultants and contrac

In conclusion, Education and Develop
Construction Industry is necessary in

an Real Estate
ub for Investors




an Real Estate
ub for Investors

3. Morocco

Morocco has an older and more
Interest is around 4%

Second homes are very expensi




n Real Estate

ub for Investors

Eiii‘ope is no longer the future for the
moving put to Asia and North Africa

North Africa is Source of energy for Nc
Europe (solar and wind energy) crea

Both Morocco and Egypt will enjoy th

How does foreign Investment see the ¢
There is huge potential
Sustainable

A need for a system to support the opport



n Real Estate
ub for Investors

Ce ﬁcluding Remarks/Questions:

[s the North Africa hub ready to re

[s the market allowing infrastruct
development in Egypt and North A

[s there a clear master plan?
Demand varies from one area to t
Capital is available

A mismatch exists among major
Developers/Investors/Infrastruct






in MENA
and What For?

WZat is MENA definition?

MENA is a very heterogeneous Market
What is the profile of investors and wh:
Perception of Risk

[s the existing Infrastructure supporti

How can we see the Real Estate Industi
Jeddah as a good example
Infrastructure in Real Estate is huge
Availability of Sovereign Funds

The result is a better Equity Capital Market



in MENA

and What For?

. i

Why are local investors investing in Eg

Majority of investment is Local and Re
international Investment

Different Views:

Local are followers to international investo

Local and Regional investment comes first a
coming in

What rates do investors want ?



e Housing: Social
ictate Success?

Par icipants started the session by defining “
the difference between affordable housing a

Affordable housing is targeting the middle cl
backbone of any economy.

Affordable housing ties up to the minimum i

The financing of affordable housing should b
income.

Workforce housing is targeting labors and wi
labors and workforce coming from abroad.

[s the private sector ready to move and give a

Master planning should be the responsibility
infrastructure should be the responsibility of
the consumer.



Workforce
al and Market

Success? Cont’d

The government role should focus on regulatic
the execution.

In young economies in some MENA countries,
such as Qatar and Kuwait. In general, there is a
GCC.

There is a need to mature the standards of the
certified HR.

The problem in MENA region is that the Private
exist, while the execution of affordable housing
costs.

70% of Saudi Arabians cannot afford buying hc
from 15 to 29 years.

There is a risk of creating low income neighbor
developing gated communities categorized by
neighborhood should include a mix of all socia



ousing: Social and

uccess? Cont’d

Ln Saudl Arabia, the traditional model was to build f
_ m ium, and higher incomes. Nowadays the model
sharing same facilities and same school in a trial to
model, the size of the house is the only difference b
houses is the same.

In The GCC, developers are looking for the governm
maintenance and infrastructure, as no investor is w

Real Estate developers in the GCC are ready to inves
government sets favorable conditions for their inve

Banks stopped lending when Qatar’s Emir ordered 1
in case of failure to pay back the loan’s installments

Orascom Housing is considered as a success story i
avoiding gated communities pitfalls. They establish
and overcome governmental and bureaucratic obstz

The conclusion is that the government should take the
private sector takes the lead in building the infrastruct






ism: Investors’
orite?

Moroccan government is support
¥ qitions favoring the investment in
Weather.

Nature

History

Infrastructure

Political stability

Ease of entry for foreign investors

For most nationalities, no entry vit

Sustainable development.




) Tourism:
> Favorite?

Mbrocco’s efforts and invest
development:

The first real ecotourism p
Morocco. (45 min from the

All golf courses are being i



avorite?

Corﬁpetitors to Morocco’s tourism are
[taly.

Diversity is what makes Morocco a touri
entertainment.

200 km south of Agadir there is a great c
development. Orascom and Pick Albatro
there.

Average stay in Morocco for tourism is
Agadir.

Out of 6 million tourists, 2 million are F



Tourism:

Favorite

e majority of tourists come from Western E

They mainly head to Marakesh as a cultural des

Addressing the Arab countries is not in the Mot
focus is on Western Europe.

There are not enough shopping outlets in Moro
destinations

French and British nationalities are buying sec

In 2009 the internal tourism in Morocco was a
occupancy in the new and luxurious hotels all c

The government strategy to support tourism i
Adding more retail outlets to attract shopy

Sustainable development and ecotourism



Debt Financing: Fuelling
Boom or Bubble?




Venture capitalists are also reluctant d
previous losses during 2008and 2009

In the UAE, mortgage financing in minimal. T
the drop in deposits that people are willing t
accomplish the construction.

Even though people have the cash, they are

The payment system was based on fixed pay
milestones.

Payment to Damac in Egypt is based on proje
UAE.

There is no real demand in Dubai currently fc
reluctant to finance debts.

RERA supports developers to terminate the
commit to installments’ payments.



g: Fuelling

ubble?

Regulators are creating the problem by

Leveraging and low interest rates are m
because we think it is cheaper while the
investment.

A suggestion was made that the way out
class from other countries to relocate to
infrastructure and at the same time revi
political issues and need a revision to t



Debt Financing: Fuelling
Boom or Bubble?
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Residential & Second Homes:
Next Investment wave?




Residential & Second Homes:
Next Investment wave?




Second Homes:

The domestic market is very strong and t
as the European, however, the Egyptians t
domestic tourism. A trip to Sharm el shei
Turkey or Lebanon.

Egyptians tend to invest more in second h
generating properties. They tend to pay
than the main ones due to peer pressures

Orascom has 3 success stories in second
Sedr where they built integrated villages.

There should be fully integrated cities tha
families In order to create a full life.

Participants agreed that this is the time to
Real Estate Developers without relying o
efforts should pitch in to break the ice and



Estate: New
r Too Late?

The Levant countries are those bo
Sea from Turkey to Egypt.

These represent a collection of rez
and provide high potential for gro

Levant countries are becoming int



state: New
Late? (Jordan)

® ‘ ordan:

Has a growing economy, easy to invest in and

Trend of return of the Jordanians living abroac
market.

Jordanians go for ownership and not leasing.
Affordable housing initiative is supported by t
Tourism: part of the holy land, old attractions

7 free zones and 5 industrial parks: Aqgaba w.
can do as they please; it's becoming a business
leading to hotel development. There are new

Dead Sea unique in geographic, one of the mos
(given its characteristics doesn’t go away). E
very close to Amman, increase inbound flights



Estate: New
oo Late? (Iraq)

Iraq:

Was off the map for a long time and is s
is providing high interest from internat
Northern Iraq).

Very high risk destination with great pa
Developments in retail, gated communi

Development is moving fast, geographic
opening, and there is a lot of oil cash av



. New Frontiers
raq: Cont’d)

L ustrial development:

Challenges in industrial development include
issues.

Worth noting that the country is investing ver
extravagant buildings.

The north is attractive not only for safety but s

Cheap labor is available, very diligent and har

While a lot of destinations in Iraq are no g¢
10 years include:

Naggaf - high potential for tourism. Possible d
hotel. Too volatile to put any $ investment the

Bagdad - amazing potential but has enormous

Bazra - 45 minutes drive from Kuwait, high o



Lstate: New
o Late? (Syria)

-fﬁi
Syria:
Opportunity:
Serious potential, real demand and real new
Growing economy 8% increase per year.

Once all the legislative issues is finalized, loc
tranches which can attract foreign investme

Challenges:
High risk country due to rigid government r

No support from local investors to bring in t




[ Estate: New
o Late? (Lebanon)

Lebanon:

There is a boom in the market.

Surreal residency: It’s a rollercoaster, oce
72% within two years.

Scarcity of houses overlooking the beach
one million dollars.

Lebanese outside Lebanon are double th
the globe. High end residential homes are

Around 60% occupancy predominantly
Lebanon as a recreational short trip whic
restrictions, and is high on entertainment



ate: New Frontiers

(Lebanon Cont’d)

Political situation:

Unable to plot the future on what are the fa
would make it stable. Cannot plot stability,

The minute problems are over there is no ir
springs up.

Developers should take their investment
payback

RE could be looked at as a stable invest

Very small country moving around from
done within one day

Lebanese have a unique way of facing c
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ypt: Challenges
ortunities

The Egyptian Real Estate maker is booming
by each developer are being implemented i
included a SWOT Analysis summarized belo

Strength

Real Organic Demand from within the populat
population - average age is below 40, positive
and perception.

Relaxation of stringent legislations which used

Changes in legislations led to high interest fro
starting to act as a master planner parceling pa

Real estate perception is altering from a govern
developing small residential houses to the intrc
parcels of land.




oypt: Challenges
nities (Cont 'd)

Lack of reliable information and historical
No access to accurate information. Info is old &
Lack of transparency which lead to spending

Developers collect data which they see as pri

This has to be an industry collaboration iss
come together then this issue would not be

Legal and legislative framework:
Land ownership issues: 85 - 90% of propertie
registration fees as well as cultural factors. Als
developed

Execution of laws and legislations.

Non active mortgage finance




oypt: Challenges
nities (Cont 'd)

Thieats:

Need to look consciously into the real dem
patterns to developed

Domestic investment institutions do not i
companies) which leads to international i
Although the National Bank of Egypt is bec

Terrorism: although this is becoming more

Marketing of Egyptian real estate develop

We (the government and developers) have to
country and certain destinations prior to indix

This could include Road Shows and Egypt pro



Retail:

Cairo has a shortage of shopping centers, ther
much will actually see the light is another issu
European or US rules to develop this market.

How developed are the real estate tenants:
A lot of international brands are playing ¢
Major hypermarkets are expanding seein

Developer’s/franchisors relationship are
opportunity for a more diverse tenant mi

Skilled retail staff is a huge weakness




Tourism:
Demand is much higher than supply (33,00
Heritage sites are not properly tapped into.

The North Coast is becoming a hot destinat
attractive location (close to major Egyptian
sandy beaches and mild weather)

Red Sea is almost all bought if not all devel




ilability of funds in the local money ma

- :i,livestor coming into the Egyptian market:

f-(sting in the stock market an investor has to
number of years.

Banks and financial institutions in Egypt are 1
in investing - foreign investors with proven re
have a good chance of receiving finance from
restrictions by the Center Bank)

Real Estate Funds should be available in the
help in office space, commercial and retail mc

Big syndicated loans to the RE market has bet
three month, money is there it's all a case of p
(business model, corporate guarantees,) .



bia: Organic

ext Bonanza?

Whm& are the real opportunities? Opr
bureaucracy side of the list and avoid state

Real Estate Management - Saudi is the onl
24 million and growing of 2.4 - 3.5%.

KSA has the right macro combination for or
capita income, economic growth.

With such a young population where are t
people working in the KSA population is sn
population

Areas for development include:
Tourism: Jeddah has a huge potential with regards
Industrial: with 5 major industrial zones.

Commercial and retail is a challenge due to gover

Retail: large need for tourism, hospitality, medical



Organic Growth
nza? (Cont’d)

Issues in Regulatory Environment:

Lots of issues with tenancy laws, foreclosure laws. O
and repossess assets. New laws are in the pipelines

Mortgage: average of mortgage payment in most of t
in Saudi 30% of 3000 Riyals per month is not enoug
housing. Saudi has a tradition of buying not renting.
Limited availability of commercial loans and a need

Resale licenses are a big issue: a committee meeting
regulations

KSA has a proactive government but you don’t know

Major government initiatives like King Abdulla Econc
are not planned to alienate private investors but rat
The problem is that these initiatives are political in n

Regulators are always look at the consumer protectic
currently addressed.

Bank loans are unsecured; the bank provides the loa



Organic Growth

nza? (Cont’d)

Issues within the Business Environme

Lack of large scale housing development k
Regulations make it very difficult to own a big p
Developers have been mainly consisting of indi

Foreign land ownership was restricted until rec
Joint Venture with a local owner. (still restricted

Currently only 5 foreign companies own land in
minimum investment and development has to b

Large scale communities (home owners a
sustainability of development projects.

Saudi’s are not marketing their real estate
players.

Working population is Saudi is limited wit
as a 50/50 expats to local workers.



Saudi Arabia: Organic Growth
or Next Bonanza? (Cont’d)







} 8 Hotel Developments in MENA: Are
Supply and Demand Matched?




nts in MENA: Are
d Matched? (Cont’d)

Feasibility study looking at location,
dictate the profitability of a hospitali

North Africa need to be more creative
to attract tourists to your location:

Nature - developing for example desert

Attractions: Building a whole attraction
edge.

Integrating retail and shopping with hos

Mixed use developments including conc




Demand in the M

PEho:
Orf!of the MENA favorite destinations

Cairo is undersupplied with regards to hotel rooms:
39000 in the county. You need at least 12 - 13000 ro
years.

Upper up-scale and boutique high end hotels are stil
undersupply of 3 to 4 star segment for middle level

50 - 60% of tourists coming to Egypt are European
Challenges in the market include:
Egyptisn’t positioned right. The country has been posi
We need to look at how much are individual tourists s
Tour operator’s influence affects price in low to mid le
group travel
Master planning is an issue. Some parts of the country

repositioning the whole country is difficult. Mexico an
for higher position destination areas.



Dubai:

Surprisingly doing very well although
doesn’t make any sense

Saudi Arabia:

Well position

hajj season is the top tourism period i

Hurdles of legislations if resolved can
destination

With excess cash its one of the most a



Libya:

An emerging market

New hotels are signing agreements i

Closed market setting the trends and
a problem.

A lot of investment is going into the ¢
is not as attractive as other investme

Dictated strategy of luxury hotels alt
to actual demand to measure at the
demand. These are more into positio

Some sensible developments will co
assist.

As a Mediterranean country if well p

International knowhow and supply li




Syria:
Small economy

Alot of local developers

French alliance is working again

A lot of Turkish joint ventures

Positioning as a hot leisure destination has
Sudan

Only targeting business no leisure

Within north south dispute

Any available hotels are making a fortune.
Main interest is a good conference room an

Rotana, fatteh are operating there




Beirut:

Has always been a favorite destination

New hotels and renovations taking pla

Hot spot for Gulf travelers

Istanbul:
One of the hottest destinations in the
Land value is so high it pushes you aw.

Nothing attractive with regards to tax




THE END.
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